READING CORNER
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Golden rules for parenting

NWS Reading Club held a luncheon talk on 12 December 2011 with Wong Ming Lok, the author of the bookd O O O andD O O 0O OO O, as the
guest speaker to share her views on parenting.

Wong is also a Liberal Studies Programme Director of an education centre. She shared with the colleagues her observations and experience in nurturing
children. Wong thinks that parents in Hong Kong focus too much on children’s academic results. She suggests motivating children to observe and learn
proactively, and particularly how to apply what they have learnt in daily life. @
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Measurement, Analysis and Knowledge Management
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Baldrige Criteria for Performance Excellence (2)

Risk Surfing would continue discussing elements in the Baldrige Criteria
for Performance Excellence Framework via success stories.

knowledge management system requires various levels of staff to rate
the company’s performance. It has also set up a number of knowledge

3. Customer Focus sharing platforms. Annual IT conference is held as well.

s . 5. Workforce Focus
“Customer Focus” focuses on the need of the organization to listen

to and to understand the market, and to build customer loyalty.
Customer engagement is the key to this element. Coating producer
PRO-TEC, for example, collects customer feedbacks from surveys, its
mother companies, suppliers, distributors and other business partners
along with regular reviews on company direction and performance.

4. Measurement, Analysis and Knowledge Management

This element includes using key information for effectively
measuring, analyzing and reviewing performance, and
knowledge management. Motorola's measurement, analysis and
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“Workforce Focus” addresses whether the workforce practice can
create and maintain a high-performance work environment,
engage staff and enable the staff to adapt to changes. The Ritz-Carlton
manages its nearly 20,000 staff members by cultivating employees’ sense
of belonging to the company. It improves the work environment by
initiatives like empowerment, reward, training and employee surveys.

“Process Management” and “Results” will be discussed in the next
issue.

Please find further details at: http://www.nist.gov/baldrige




